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WHY IT’S TIME TO 
MOVE TO THE CLOUD
As once-common enterprise concerns and uncertainties around transitioning 

to the cloud disappear, organizations are identifying and prioritizing the 

business initiatives that can benefit most from a cloud deployment. Business 

intelligence and analytics are at the top of that list.

According to the 2020 IDC Technology Spotlight, The Business Value of Cloud 

Analytics at Scale, worldwide spending on analytics and business (BI) software 

grew 7.5% in 2019. Within that increase, spending on public cloud analytics 

and business intelligence grew 40%—with on-premises spend remaining flat. 

In fact, according to IDC, today almost 70% of enterprises run at least some 

analytics and BI workloads in the cloud. 

MicroStrategy’s own 2020 Global State of Enterprise Analytics Report shows 

that 47% of enterprise organizations have now moved their analytics solution 

to the cloud. Of those that haven’t, 71% say they will be there within the next 

five years. In addition, respondents in the report said that they believed cloud 

would be the technology to have the most significant impact on their 

analytics initiatives in the next five years, beating out artificial intelligence, 

machine learning, 5G and the Internet of Things.

47% of enterprise organizations have now moved their analytics 

solution to the cloud. Of those that haven’t, 71% say 

they will be there within the next five years.”

For organizations still contemplating a move to the cloud, here are three 

common reasons that other organizations have transitioned:

• Cost Savings: The cloud eliminates capital expenses for infrastructure, 

including servers and storage. Without physical storage, companies don’t 

have to worry about hardware becoming outdated, needing upgrades, or 

requiring repairs over time. The cloud also saves organizations time and 

money by eliminating the need to download, install and configure

http://www.microstrategy.com
http://www.microstrategy.com/2020report
https://www.microstrategy.com/us/go/cloud-blitz/idc-technology-spotlight-the-business-value-of-cloud-analytics-at-scale?CID=7012R000000uphMQAQ
https://www.microstrategy.com/us/go/cloud-blitz/idc-technology-spotlight-the-business-value-of-cloud-analytics-at-scale?CID=7012R000000uphMQAQ
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environments. Brands also benefit from different instance types, easy 

scaling to fit their budget and usage requirements, and the ability to 

stop environments during non-peak hours.

• Performance: Companies can seamlessly scale a cloud environment up or 

down based on usage and achieve rigorous security standards at a fraction 

of the cost of on-prem security. Cloud also provides the easiest way to tap 

into a broad set of APIs to embed intelligence into custom apps and 

integrate with the latest voice, AI, ML, and data technologies.

• Agility: The cloud transforms any organization into a modern 

technology company with the ability to automate (do once and reuse), 

orchestrate (with no-touch workflows), deliver business continuity, and 

ensure seamless disaster recovery. The time to value and time to 

insights are also dramatically accelerated.

Now is the time to move to the cloud.

WHY IT’S TIME 
TO MOVE TO 

THE CLOUD
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Making the Move

5 QUESTIONS  
FOR 3 EXPERTS
According to the MicroStrategy 2020 Global State of Enterprise Analytics Report, 

over the next five years, enterprise business intelligence and analytics decision-

makers believe that cloud is the technology that will have the most significant 

impact on their organizations’ analytics initiatives. Cloud proved the leading 

choice for the 500 BI and analytics decision-makers surveyed for the report, 

beating trending technologies such as AI, machine learning, IoT, 5G, and more.

What makes the cloud such a transformational technology? Is it truly imperative to 

make the move? How do you get investment and adoption buy-in? What benefits 

should your organization expect, and how do you define and measure success? 

MicroStrategy has asked these five questions of three experts:

MAKING 
THE 

MOVE

Read on for their answers and advice.

Ponna Arumugam 
CIO

MicroStrategy

David Menninger 

SVP & Research Director 

Ventana Research

Rahul Pathak

GM of Analytics 

Amazon Web Services

http://www.microstrategy.com
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5 QUESTIONS FOR 

David Menninger
SVP & Research Director,  Ventana Research

David is responsible for the overall research direction of data, information, and 

analytics technologies at Ventana Research, covering major areas including analytics, 

big data, business intelligence, and information management, along with the 

additional specific research categories that include IT performance management 

and IoT. He has more than 25 years of experience bringing leading-edge data 

and analytics technologies to market. David served as the Head of Business 

Development Strategy at Pivotal (Dell/EMC) and VP of Marketing and Product 

Management at Vertica Systems, Oracle, Applix, InforSense, and IRI Software.

http://www.microstrategy.com
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Our research shows that nearly one-quarter (24%) of organizations 

have the majority of their data in the cloud and 86% expect that 

the majority of their data will be in the cloud in the future.”

VENTANA 
RESEARCH

Q: How do you achieve organizational buy-in when it comes to 
trending technologies such as cloud, analytics, and AI? Do you 
believe businesses can achieve digital transformation goals 
without moving to the cloud?

A: The best way to gain support for the deployment of emerging technologies is 

by demonstrating to the lines of business the benefits they’ll realize. Participants 

in our research indicate that AI and machine learning have enabled their 

organizations to gain a competitive advantage, improve customer experiences, and 

increase sales, among other benefits. As one part of your organization experiences 

these successes, you can promote their success to help drive additional adoption 

of new technologies.

Many organizations have digital transformation initiatives, but we urge 

organizations to consider more than just transformation of existing processes. The 

cloud enables new and innovative ways of doing things. For example, consider 

the Internet of Things (IoT). The IoT devices that organizations deploy typically are 

distributed widely. The cloud provides a ready-made wide area network to collect 

and process the event data generated by these devices. 

1

2

Q: To survive and thrive as a data-driven organization in the  
next decade, do you think a transition to analytics in the cloud 
is an imperative?

A: There is no question that data will exist in the cloud. Our research shows that 

nearly one-quarter (24%) of organizations have the majority of their data in the 

cloud and 86% expect that the majority of their data will be in the cloud in the 

future. So, if you are going to be a data-driven organization, it’s natural that analytics 

will exist where the data lives since proximity to the data helps boost performance. 

Nearly all the participants in our research (99%) expect that they will be performing 

analytics in the cloud and approximately half (48%) are already doing so. Even if your 

organization is bound by certain regulations or internal policies that prevent the use 

of public clouds, you will want to consider private cloud architectures that deliver 

agility and flexibility to the lines of business for their analytic processes.

http://www.microstrategy.com
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Effectively, the cloud allows organizations to expand their networks beyond the four 

walls of their buildings. It is possible these benefits could be achieved without the 

cloud, but it would likely require much more investment and have a lower return on 

that investment.

VENTANA 
RESEARCH

Our research has shown that cloud-based analytics improved  

efficiency in business processes, increased workforce productivity, 

and enabled participants in our research to respond faster to  

opportunities and threats.”

Q: For executives looking to champion data and analytics in the 
cloud, is there a demonstrable value proposition that you can 
point to?

A: Often organizations point to cost savings as the justification for technology 

investments. And certainly, the cloud offers the opportunity to embrace new 

technologies with significantly less capital investment. While cost savings and 

reduced capital spending can be significant, we believe focusing solely on these 

factors is short-sighted. Our research has shown that cloud-based analytics 

improved efficiency in business processes, increased workforce productivity, and 

enabled participants in our research to respond faster to opportunities and threats. 

Going back to the theme of innovation, the reduced capital investment enabled by 

the cloud allows organizations to experiment and explore innovative ways of doing 

business much more easily. Even if those processes are eventually implemented 

on-premises, the cloud makes it feasible to experiment and innovate much more 

rapidly and cost effectively.

Q: How do you define or measure success when it comes to a move 
to the cloud? What are some best practices that you can share?

A: Fundamentally, a move to the cloud is about improving the time to value 

and agility of an organization. The cloud is also about reducing line of business 

dependencies on IT, thus benefiting both organizations. When the line of business 

becomes more self-sufficient, IT resources are freed to focus on more strategic 

issues. Our research shows organizations that access and analyze data without 

3

4
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VENTANA 
RESEARCH

relying on IT report higher satisfaction rates (72%) than those that are dependent 

on IT (54%). 

The best practices start with focusing on the line of business operations and 

personnel. Too often, technology initiatives become IT-focused. Be vigilant. Make 

sure you are enabling improvements in specific business processes. We also suggest 

using the cloud to broaden the data sources you consider. Embrace additional data 

sources—especially external sources that weren’t accessible previously—to enrich 

your data for more accurate analyses. And, as pointed out above, think of ways to 

innovate instead of just re-platforming existing business processes.

The cloud creates an imperative for technologies such as AI and 

IoT by making huge volumes of data available for analysis.”

Q: AI is top of mind for every company today. In what ways do 
you see cloud as an accelerant or imperative to leveraging AI  
and other technologies?

A: The cloud is an accelerant for AI and other technologies such as IoT, and it also 

creates an imperative for these technologies. For example, AI can require very 

large amounts of computing resources which might be prohibitively expensive 

if they had to be purchased and installed on-premises. These resources can 

be rented at a fraction of the cost that would be needed to purchase them. 

Therefore, organizations can afford to apply these resources in large quantities on 

a temporary or intermittent basis to perform the very complex analytics required 

by AI. The cloud also accelerates adoption of these technologies by making them 

available as services that are more affordable and more easily accessible than if 

they had to be installed and managed on-premises.

The cloud creates an imperative for technologies such as AI and IoT by making 

huge volumes of data available for analysis. In fact, entire businesses have 

emerged for publishing large, detailed data sources that can be used to enhance 

AI-based analyses. Much of this information is collected in the cloud as well as 

being distributed in the cloud. And, as our research shows, organizations are 

collecting and processing their IoT event data via the cloud. You can also think of 

the cloud as equalizing access to AI and other new technologies for both large 

and small organizations.

5
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5 QUESTIONS FOR

Rahul Pathak
GM for Analytics, Amazon Web Services

Rahul Pathak is currently General Manager for Analytics at AWS and is 

responsible for Amazon Athena, Amazon Elasticsearch Service, EMR, Glue, 

Lake Formation, and Redshift. During his 8+ years at AWS, Rahul has focused 

on managed database and analytics services. His prior roles at AWS include, 

GM for Emerging Databases and Blockchain, GM for Amazon Athena, EMR, 

RDS Commercial Engines, AWS Glue and Lake Formation. In addition, Rahul 

was the product manager who launched Redshift in November 2012. 

Rahul has over twenty years of experience in technology and has co-founded 

two companies, one focused on digital media analytics and the other on IP-

geolocation. He holds a degree in Computer Science from MIT and an 

Executive MBA from the University of Washington..

http://www.microstrategy.com
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AMAZON WEB 
SERVICES

Q:To survive and thrive as a data-driven organization in the  
next decade, do you think a transition to analytics in the cloud 
is an imperative? 

A: Data has gone from something that was cumbersome and expensive to 

store, to a readily available resource for both businesses and consumers. Trends 

like connected devices, apps, and systems continue to generate more data than 

ever before. At the same time, the cloud is driving down the cost of storage and 

organizations no longer need to decide what data to keep and what to throw away. 

Cloud technology has made pay-as-you-go, on-demand compute a reality, and this 

enables customers to more easily analyze their data to gain insights in a variety of 

different ways. As more organizations, large and small, adopt the strategy of using 

the cloud to store and analyze growing volumes of business data to gain insights, 

it fuels innovation and can lead to a competitive advantage. I’ve heard from many 

AWS customers that are using data to drive decisions like when to offer new product 

offerings, how to introduce new revenue streams, where to automate manual 

processes, and how to earn customer trust.  

For example, FINRA is able to catch fraudsters more effectively by processing and 

analyzing exabytes of data on AWS. Expedia is able to analyze terabytes of data 

related to the cost and availability of lodgings to make real-time recommendations 

to their customers. Bristol-Myers Squibb uses analytics to discover, develop, and 

deliver innovative medicines that help patients. 

To make it easier, customers can keep data in a single repository, like a cloud-based 

data lake. This stores data securely at any scale and at low cost using the standards-

based data format of their choice. We continue to hear from our customers that 

they want the flexibility to analyze the data in a variety of ways, using a broad set of 

analytic engines. This ensures their needs will be met for existing and future analytics 

Cloud technology has made pay-as-you-go, on-demand compute a 

reality, and this enables customers to more easily analyze their data 

to gain insights in a variety of different ways. As more organizations, 

large and small, adopt the strategy of using the cloud to store 

and analyze growing volumes of business data to gain insights, 

it fuels innovation and can lead to a competitive advantage.”

1
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AMAZON WEB 
SERVICES

use cases. Customers also need to go beyond insights, from operational reporting 

on historical data to being able to perform machine learning and real-time analytics 

to accurately predict future outcomes. Choosing AWS enables these opportunities.

Q: How do you drive buy-in and change when it comes to trending 
technologies such as cloud, analytics, and AI? Do you believe 
businesses can achieve digital transformation goals without 
moving to the cloud?

A: There are five compelling reasons companies are moving so quickly to the 

AWS cloud.  

The first is agility. AWS lets customers quickly spin up resources for analytics as 

they need them, deploying hundreds or even thousands of servers in minutes. This 

means they can very quickly develop and roll out new analytics applications, and 

it means teams can experiment and innovate more quickly and frequently. If an 

experiment fails, you can always de-provision those servers without risk.

The second reason is cost savings. If you look at how people end up moving to 

the cloud, almost always the conversation starter ends up being cost. AWS allows 

customers to trade capital expense for variable expense, paying for IT as they 

consume it. And the variable expense is much lower than what customers can do 

for themselves because of AWS’s economies of scale. For example, Dow Jones has 

estimated that migrating its data centers to AWS will contribute to a global savings 

of $100 million in infrastructure costs.  

The third reason is elasticity. Customers used to over provision to ensure they had 

enough capacity to handle their business analytics operations at the peak level of 

activity. Now, they can provision the amount of resources that they actually need, 

knowing they can instantly scale up or down along with the needs of their business. 

This also reduces cost and improves the customer’s ability to meet their analytics 

user’s demands.

The fourth reason is that the cloud allows customers to innovate faster because they 

can focus their highly valuable IT resources on developing analytics applications 

that differentiate their business and transform customer experiences instead of 

the undifferentiated heavy lifting of managing infrastructure and data centers. 

This is what truly drives the digital transformation and innovation that will make 

a difference on the trajectory of an organization and what they are able to deliver 

back to their customers.

2
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The fifth reason is that AWS enables customers to deploy globally in minutes. 

AWS has the concept of a Region, which is a physical location around the world 

where we cluster data centers. We call each group of logical data centers an 

Availability Zone. Using AWS, customers can leverage 69 Availability Zones across 22 

geographic regions worldwide. And we don’t plan to stop there.

Customers used to over provision to ensure they had enough 

capacity to handle their business analytics operations at the 

peak level of activity. Now, they can provision the amount of 

resources that they actually need, knowing they can instantly 

scale up or down along with the needs of their business.”

Q: For executives looking to champion data and analytics in the cloud, is 

there a demonstrable value proposition that you can point to from your 

or other enterprise organizations?

A: AWS has a number of clear value propositions for analytics. AWS provides the 

most comprehensive, secure, and cost-effective portfolio of services that enable[s] 

customers to easily build their data lake in the cloud and analyze all their data with 

the broadest set of analytical approaches, including machine learning. As a result, 

there are more organizations running their data lakes and analytics on AWS than 

anywhere else, with customers like Netflix, Zillow, NASDAQ, Yelp, iRobot, and FINRA 

trusting AWS to run their analytics workloads.

AWS offers the broadest set of analytics tools and engines that analyzes data using 

open formats and open standards. Customers store data in the standards-based data 

format of their choice such as CSV, ORC, Grok, Avro, and Parquet, and the flexibility 

to analyze the day in a variety of ways such as data warehousing, interactive SQL 

queries, real-time analytics, operational analytics, and big data processing. AWS also 

has the most partner solutions that have pre-built integration giving customers 

choice, ensuring their needs will be met for existing and future analytics use cases.

AWS has the most security capabilities to protect customer’s data. For example, 

Amazon S3 is the only storage service that lets customers see every API access to 

every data event with AWS CloudTrail. Amazon Macie uses machine learning to alert 

customers of any anomalous movement or activity to their data. Capabilities like 

data encryption in transit when replicating across regions lets companies report on 

AMAZON WEB 
SERVICES

3

http://www.microstrategy.com


microstrategy.com  |  15

encryption status at the object levels for compliance needs, with fine-grain access 

control at the object level, (as opposed to at the bucket level like everyone else). 

Customers can also launch AWS services in a virtual network with Amazon VPC and 

have the ability to control access and permissions with AWS Identity and Access 

Management, and authentication with Kerberos.   

Data lakes built on AWS are the most cost-effective. Data that is infrequently used 

can be moved to Amazon Glacier which provides long-term backup and archive 

at very low costs. Amazon S3 management capabilities can analyze object access 

patterns to move infrequently used data to Glacier on-demand or automatically 

with lifecycle policies. Customers can begin querying the data—either S3 or 

Glacier—with Amazon Athena for as little as $0.005/GB queried. Other analytics 

and machine learning services are priced with a pay-as-you-go approach for the 

resources consumed. Queries can be sped up—lowering the amount of resources 

consumed—by using Amazon S3 Select and Glacier Select to retrieve only a 

subset of data within an object leading to queries that run up to 400% faster, and 

at lower cost. Various AWS services also provide ways of lowering customer’s bills 

by committing to a set term and saving up to 75% using Amazon EC2 Reserved 

Instances and running on spare AWS compute capacity and saving up to 90% using 

EC2 Spot. As an example, this IDC Whitepaper sponsored by AWS, “The Economic 

Benefits of Migrating Apache Spark and Hadoop to Amazon EMR,” November 2018 

shows a 57% reduced cost of ownership and a 342% five-year ROI versus on-

premises deployments.

Q: How do you define or measure success when it comes to a move to the 

cloud? What are some best practices that you can share?

A: A clear signal of a successful move to the cloud is how much of a company’s IT 

operations move to the cloud. There are a number of companies that are running—

or in the process of moving—their entire infrastructure to AWS, including analytics. 

Although most enterprises typically build a two-to-four-year migration plan, if you 

look at the amount of enterprise migration to AWS, it’s very substantial. Recent 

customers who have announced going “all-in” on AWS in the past year or so include: 

Korean Air, Ellie Mae, Pac-12 Conference, Epic Games, Ryanair, Shutterfly, Cox 

Automotive, GoDaddy, GoGo, Lyft, and Choice Hotels.

A best practice is to consider existing infrastructure and choose the migration 

approach that works best. One approach is to re-architect applications to maximize 

the benefits of the cloud. The other approach, known as lift and shift, is to take 

existing architecture and complete a straight migration to the cloud. A final option 

is a hybrid approach, which is a blend of a lift and shift with re-architecture. This 

AMAZON WEB 
SERVICES
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Machine learning (ML) and artificial intelligence (AI) sit at the top 

of the analytics pyramid for advanced analytics and predictions. 

A cloud-based data lake is a powerful foundation for ML and 

AI because ML and AI thrive on large, diverse datasets that 

enable the learning models to continue to gain accuracy.”

decision is not straightforward as there are advantages and disadvantages of 

both approaches.

A lift and shift approach is usually simpler with less ambiguity and risk. 

Additionally, this approach is better when there are tight deadlines, such as a 

lease expiring for a data center. However, the disadvantage to a lift and shift is 

that it is not always the most cost effective, and the existing architecture may 

not readily map to a solution in the cloud.

A re-architecture unlocks many advantages, including optimization of costs and 

efficiencies. With re-architecture customers benefit from the latest and greatest 

analytics software, have better integration with native cloud tools, and lower 

operational burden by leveraging native cloud products and services.

Q: AI is top of mind for every company today. In what ways do 

 you see cloud as an accelerant or imperative to leveraging AI and  

other technologies?

A: Machine learning (ML) and artificial intelligence (AI) sit at the top of the analytics 

pyramid for advanced analytics and predictions. A cloud-based data lake is a 

powerful foundation for ML and AI because ML and AI thrive on large, diverse 

datasets that enable the learning models to continue to gain accuracy. AWS 

offers a range of services in this category that meet[s] our builders where they are. 

Because the cloud has driven down the cost of storage and compute, customers 

can cost-effectively process and run ML models on large datasets making AI more 

accessible to everyone.

First, at the top layer are the AI services that are ready-made for all developers, 

whether they have ML skills or not. These enable developers to plug in pre-built AI 

functionality into their apps. For example, Amazon Rekognition enables customers 

to say, “here is an object, tell me what’s in it”, or “here’s a face, tell me if it’s part 

AMAZON WEB 
SERVICES
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of this facial group”. Amazon Polly translates text to speech, Amazon Lex builds 

conversational apps, and Amazon Transcribe convert speech to text. We even offer 

the ability to translate text between languages using Amazon Translate  

and understand relationships and find insights from unstructured text using 

Amazon Comprehend.

We also offer ML platform services and infrastructure that make it easy for 

developers to get started and get deep with ML. AWS offers a broad array of 

compute options for training and inference with powerful graphics processing unit 

(GPU) based instances, compute and memory optimized instances, and even field 

programmable gate arrays (FPGAs). 

Finally, we offer ML frameworks and interfaces for expert machine learning 

practitioners that are comfortable building, tuning, and training models. The vast 

majority of machine learning in the cloud today, at this layer, is being done through 

Amazon SageMaker. This provides a managed experience for frameworks, or the 

AWS Deep Learning AMI that effectively embeds all the major frameworks.

To learn more about anything I shared in these answers, I encourage you to visit 

https://aws.amazon.com/big-data/datalakes-and-analytics.  

AMAZON WEB 
SERVICES
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5 QUESTIONS FOR

Ponna Arumugam
CIO, MicroStrategy

Ponna is the Chief Information Officer and Executive Vice President at 

MicroStrategy, where she also leads customer operations. Ponna’s experience 

includes serving as the CTO at HCL Technologies, the CIO and CTO at CEB, and 

the VP of Software Development (Markets Division) at Thomson Reuters.
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Q: To survive and thrive as a data-driven organization in the  
next decade, do you think a transition to analytics in the cloud is 
an imperative?

A: Yes. As organizations thinking strategically about driving business outcomes 

associated with vast amounts of data to innovate and provide insights, they 

would find the following to be key advantages of cloud:

• Fault tolerance: Cloud service providers have fault tolerance built into their

architecture, with uninterrupted services and self-healing for one or more of

the system’s components, so the organization does not need to worry about

business continuity.

• Distributed computing and scalability: Cloud providers can scale to large

data volumes, both for hardware as well as software. Scaling can be achieved

dynamically in minutes by distributing the data across multiple cloud servers,

which otherwise could have taken months in terms of purchasing and

configuring an on-premise solution.

• Elasticity: Cloud provides the ability to expand or shrink computing resources in

real time, based on business needs. A great benefit of the cloud that any customer

has at their fingertips is full access to as much service as they need.

• Self-service: With self-service, any user of a cloud resource is able to use a

browser to acquire the resources they need. This dramatically accelerates time

to productivity, and it is a huge shift compared to how you might gain resources

from a data center, where you would have to request the resources from  

IT operations.

• Security and management: It is expensive to run a company that has a 

traditional computing model with a large dedicated team of network and 

security experts that are monitoring your network 24/7/365 for all exploits and 

security risks. Cloud solutions providing immediate assistance to threats and 

vulnerabilities offer the best and a cheaper alternative solution to traditional 

security management.

Scaling can be achieved dynamically in minutes by distributing 

the data across multiple cloud servers which, otherwise could  

have taken months in terms of purchasing and configuring  

an on-premise solution.”

MICRO
STRATEGY
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MICRO
STRATEGY

Q: As a CIO, do you feel you are in a position to revolutionize your 
business and drive change when it comes to trending technologies 
such as cloud, analytics, and AI? Do you believe businesses can 
achieve digital transformation goals without moving to the cloud? 

A: Most successful CIOs are no longer managing only infrastructure, security, or 

business applications to support the business. They have become a key leader to 

help the business transform in a digital era and to support the overall strategy. While 

the IT function remains a key enabler for digital transformation, the organization 

needs the support of other functions to make this a sustainable strategy. CIOs are 

in a great position to bridge the technology trends and business outcomes by 

embracing new capabilities and creating a plan to adopt technologies such as 

cloud, artificial intelligence, and analytics. 

While technology choices are truly dependent on individual organization needs, the 

overall choice to move to the cloud is aligned with digital transformation. Given the 

inherent benefit of cloud which provides speed as one of the key value propositions, 

CIOs are in a much better situation to provide an execution roadmap that shows 

timeline in terms of months, not years. 

Most successful CIOs are no longer managing only infrastructure, 

security, or business applications to support the business. 

They have become a key leader to help the business transform 

in a digital era and to support the overall strategy.”

Most organizations struggle to get buy-in from business or gain momentum with 

the planned roadmap, as they are consumed by the reality of talent gaps they 

need to fill. This is where cloud not only becomes attractive; it becomes a key part 

of their strategy to become successful. Based on my experience in the IT industry, 

moving to the cloud will mean faster and cheaper solutions with proper planning 

and execution.

2
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Q: For fellow CIOs looking to champion data and analytics in the 
cloud, is there a demonstrable value proposition that you can 
point to from your or other enterprise organizations?

A: Yes, there are numerous benefits and value points that can be discussed when 

championing a move to the cloud. Here are just a few:

• Automation and consumption: Cloud services are meant to be elastic, given

their focus on ease of automation, scaling, and cost savings. This is especially

the case when it comes to enterprise class products such as MicroStrategy.

MicroStrategy’s offerings are tailored to be elastic, so that our customers can get

the most out of their operating environment.

• Operational excellence and stability: Stability is a key factor in cloud computing

when we consider all the factors that lead to it, such as:

• Security and incident response

• Maintenance and HA pairs

• Backups and restore

• Disaster recovery

When we think about what is involved in accomplishing the four components 

above via on-premise infrastructure, it is a difficult exercise. There is much involved 

from data centers, to vendors, to hardware and software, including maintenance 

contacts and personnel. With cloud, it’s a matter of setup and configuration, and 

then the business can focus on value-add. 

• Low up-front costs:  With a cloud deployment, up-front costs can be drastically

reduced because there is no need for huge amounts of hardware, data center

space, Internet providers, and power to host big data. A typical billing option for a

cloud provider is pay-as-you-go.

Q: How do you define or measure success when it comes to a move 
to the cloud? What are some best practices or lessons learned that 
you can share?

A: The following are suggested key KPIs to measure success related to moving to 

the cloud:

• Provisioning

• Speed

• Quality of user experience

• Self-service

• Elastic scaling of resources

• High level of automation

• Costs
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Q: Artificial intelligence is top of mind for every company today. 
In what ways do you see cloud as an accelerant or imperative to 
leveraging AI and other technologies?

A: AI technologies are effective when companies are able to work on massive 

amounts of data gathering/mining and cleansing, as well as for building strong 

algorithms for better user profiling and insights. AI used to be available only to 

companies that could afford a very large IT infrastructure, supercomputing, and 

financial resources to support it. Now, cloud-based services can bring AI to any size 

company, especially small and medium size companies, to take full advantage of AI 

integrated software without the need to hire the necessary talent needed to build 

or manage systems or manage data on their own.  

AI as a service in cloud is gaining momentum for its ability to provide high quality 

data, easy-to-adopt bot services, APIs, as well as tools for data scientists. As the 

trend of AI and cloud is still evolving, we will see more and more companies leaning 

towards leveraging AI through cloud as a way to quickly ramp up their analytics and 

business intelligent teams.

Cloud-based services can bring AI to any size company, especially 

small and medium size companies, to take full advantage of AI 

integrated software without the need to hire the necessary talent 

needed to build or manage systems or manage data on their own.”
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LEARN MORE ABOUT  
MICROSTRATEGY AND ITS 
CLOUD OFFERINGS

MicroStrategy (Nasdaq: MSTR) is the largest independent publicly-traded 

business intelligence company, with the leading enterprise analytics platform. 

Our vision is to enable Intelligence Everywhere. MicroStrategy provides modern 

analytics on an open, comprehensive enterprise platform used by many of 

the world’s most admired brands in the Fortune Global 500. Optimized for 

cloud and on-premises deployments, the platform features HyperIntelligence, 

a breakthrough technology that overlays actionable enterprise data on 

popular business applications to help users make smarter, faster decisions. 

To learn more, visit www.microstrategy.com/cloud, email 

info@microstrategy.com, or follow us on LinkedIn, Twitter, and Facebook.

http://www.microstrategy.com
http://www.microstrategy.com
http://www.linkedin.com/company/microstrategy
http://www.twitter.com/microstrategy 
https://www.facebook.com/MicroStrategy/
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