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Order Fulfillment Analysis

Logistics and operations managers analyze total processing time from order to fulfillment, the
variances between the original order and the delivered goods, and the business impact of goods
that are returned, damaged or delivered incorrectly. The customers' ability to track the status of

orders adds to satisfaction and ensures orders are accurately and promptly fulfilled as placed.
Reporting on the status of orders, tracking the time to fulfillment across product categories and

Key Performance

geographies, and analyzing the variance in delivery costs versus standards are first steps in order Indicators

fulfillment reporting applications. Advanced analyses include trending performance against
service levels, drilling into individual orders across fulfillment metrics and performing time series
analyses on fulfillment steps to optimize results.

Sample Report: Order Fulfillment Performance by Region

Chicken Soup (120z.) Fulfillment Analysis - May 2003

North America 4,587
Latin America 5,645
Europe 6,587
Asia 4,198
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Backlog Moving Average
Trend in Delivery Time
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Variance in Delivery vs. Order
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