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Manufacturing Scheduling and Production Planning

Manufacturing planning encompasses the hourly/daily/weekly/monthly production and
machine schedules across multiple plants or production lines to meet orders or forecasted
demand. Success hinges on accurate materials planning. Manufacturing managers, product

managers and purchasing analysts review metrics such as production capacity and current inven-

tories to plan appropriate production schedules, ensure raw material availability and make plant Key Performance
reallocation decisions when appropriate. Basic analysis includes real-time status of plant uti- Indicators

lization and trends in market demand versus planned production runs. Advanced analysis
includes hedging analysis on commodities used in production, forecasting of machine output and
linear programming to optimize production resources.

Sample Report: Utilization and Capacity Analysis
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