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Channel Analysis

Companies use a variety of channels to promote products to customers. Retailers use stores, cat-
alogs and Websites to merchandise their offerings. Technology companies depend on direct sales
forces, OEM partners, resellers and systems integrators to deliver products to customers. Channel
analysis allows organizations to understand the effectiveness of various sales channels, gauge

channel growth and compare channel margins. By reviewing channel comparisons, sales, channel Key Performance

and marketing managers can focus resources on building and maintaining the channels that best Indicators
meet their customers’ sales and service needs. Basic channel analysis includes sales and margin per- Rever\‘(ue Growth Year
over yYear

formance by channel, trends in channel utilization over time, and comparisons of channel perform-
ance by customer segment. More advanced analysis enables users to drill to individual channel
partners, optimize pricing by channel or match channel supply to channel demand.

Profit per Transaction
Price Variance b/n Channels
Top Promotion by Channel

Top 25 Products by Channel

Sample Report: Quarterly Sales Channel Analysis Margin by Channel
Direct Internet Telesales Distributor Annual Sales % of Total Sales Sold Direct
Quarter 1 $6,340 $824 $536 $59 % Profit on Partner Sales
Quarter 2 $4,378 $999 $ 649 $71
Quarter 3 $ 5,430 $1,234 $ 802 $88
Quarter 4 $ 4,598 $2,131 $1,385 $ 152
Total $ 20,746 $5,188 $3,372 $371 $29,667 Total
Sales LastYear $ 19,086 $4,773 $ 3,103 $341 $27,303 Sales Last Year

Direct and Internet Sales by Region
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