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A Comprehensive Solution For Performance Management

With a passionate, integrated team of global domain experts, 

MicroStrategy and Carpio provide customers with a compre-

hensive, best-in-class CPM solution. We support large and small 

global organizations in every phase of the CPM delivery life-cycle, 

including data warehousing, ETL, process consulting, financial 

modeling, product implementation, systems integration, reporting, 

and training.

Proven Delivery Model

MicroStrategy Professional Services will manage your project 

from beginning to end – on time and on budget. Our blended 

delivery model taps a global team of experts. On-site consultants 

will advise on field-proven best practices, coordinate directly with 

your staff, guide the implementation, and manage our offsite  

BI and CPM experts who support the implementation. This 

integrated model allows for a highly efficient approach by lever-

aging the right resources and the right expertise, balanced for 

the right value.

Proven Methods

MicroStrategy Professional Services and Carpio Solutions have 

jointly implemented multiple performance management solutions 

and have developed a proven methodology to guide each step of 

the process. 

CPM consultants work with you to fully understand your business 

requirements and the intricacies of your financial information system. 

The consultants then develop an implementation plan based on 

MicroStrategy Methods, the underlying theory and practice that 

allows Professional Services to deliver with consistency, and to 

quickly deploy the solution in your environment. Technical support 

will be provided by both Carpio and MicroStrategy, working in 

tandem to ensure the solution operates at peak efficiency. 

Improving CPM Through Business 
Intelligence

Business Intelligence (BI) and Corporate Performance 

Management (CPM) are increasingly playing a critical role 

in an organization’s success. By seamlessly combining 

MicroStrategy’s robust business intelligence platform with 

Carpio Solutions’ (Carpio) award-winning unified performance 

management application, MicroStrategy and Carpio offer 

customers a truly integrated CPM solution. Customers  

are able to draw upon the combined benefits of financial 

planning, forecasting, and performance management, along  

with enterprise reporting and sophisticated analytics,  

enabling business users to make informed, timely, and  

insightful business decisions.

The key functionalities of the MicroStrategy CPM solution 

that enable users to achieve operational efficiencies:

• �Web-based Budgeting, Planning, and  

Forecasting (BP&F) Application 

• �Profitability Analysis/Optimization

• �Workflow Orchestration and Monitoring

• Advanced Financial Modeling

• �What-if Scenarios, Simulations, and Analysis

• �Centralized Repository of Forms, Rules, 

and Formulas

• Dynamic Dashboards

• Scorecards, Reports, Visualizations

• 5 Styles of BI

• Financial Consolidations

• �Financial, Statutory, and Management  

Reporting

• Microsoft Office Integration
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Ensuring Success Through Education

Key to the success of your CPM Solution is end user adoption.  

MicroStrategy Education incorporates training for both the development 

and user communities into one comprehensive plan. We have a defined 

methodology that extends from project inception to application rollout 

and beyond. Our training methodology is an integral component of 

our approach, with the goals of timely skills transfer and risk mitigation. 

Well-trained users minimize project risk, lower your support costs, 

increase productivity, and improve return on investment.

Carpio Solutions also provides traditional instructor-led training with 

courseware documentation for its planning software. Full training typi-

cally takes one week and includes three core modules – Administration, 

Planning, and Analysis. Your Account Representative can help you 

determine the training and approach which best suits your needs and 

the needs of your staff.

CPM

Carpio Solutions, named “Best New Vendor 2009”  

in Business Performance Management (BPM) Software 

by BPM Partners, is a MicroStrategy global alliance

reseller. Carpio and MicroStrategy share a solid  

commitment to drive customer success through a joint 

CPM solution. Our complementary technologies serve 

as a natural integration point for enterprise customers

to standardize on MicroStrategy as a scalable, high 

performance platform of choice for business

intelligence, and Carpio for CPM. MicroStrategy and

Carpio collaborate across R&D initiatives, impacting

product integration and future releases.

THE ALLIANCE

The MicroStrategy CPM Solution


