
MicroStrategy Education

Personal Training

Instructor-led training creates the initial momentum for successful 

end user adoption. Unlike technology professionals, end users react 

more positively to hands-on, face-to-face instruction. Having users 

engaged in group instruction builds consensus and enables you to 

gauge their comprehension and comfort level with the application. 

MicroStrategy’s approach to end user adoption brings the 

effectiveness of instructor-led training to your BI implementation.

Tailored Content

End users require documentation that is tailored to what they 

use every day. Technology professionals have little hesitation in 

bridging the gap between generic training examples and their 

company’s solution. For end users, MicroStrategy creates content 

that incorporates data and reports that are familiar to them, 

allowing for more effective and customized training. This tailoring 

of content increases relevance of the material to end users, as 

well as optimizes student retention.

Superior Courseware

High quality documentation forms the foundation of successful 

end user adoption. MicroStrategy’s Instructional Designers work 

directly with you to create materials that engage and educate 

your end users. Giving users access to accurate and complete 

documentation built upon MicroStrategy’s education templates 

increases their comfort level, ensuring proficiency while reducing 

support costs. MicroStrategy partners with you to create and 

deliver a professional training curriculum in a fraction of the time 

it would take if you built it from scratch.

Which Track is Right for You?

With rising demand for business intelligence, organizations require 

a strategy for end user adoption that is both affordable and of 

high quality. MicroStrategy offers two solutions based on your 

organization’s needs.

Full Service

Our customers are accustomed to the quality that MicroStrategy 

educators bring to the classroom. By allowing us to handle the 

training portion of your BI implementation, you are afforded peace 

of mind, knowing that the experts are doing the heavy-lifting. You 

will save time by handing the training over to us, making it our 

responsibility to ensure each end user is trained on your BI solution. 

Under this Full Service approach, we handle all aspects of your 

training plan.

Self Service

If you find that an in-house training program run by your staff is 

a better option for you, MicroStrategy works with you to create a 

training curriculum and certify your instructors. Under this Self 

Service solution, MicroStrategy modifies its courseware to serve 

as the foundation of your custom course. We then transition the 

ongoing course delivery to your certified trainers. 

MicroStrategy can also work with you to create a “blended” solution, 

one that combines both training options. Regardless of the approach 

you choose, MicroStrategy provides your organization with timely 

training and professional course material of the highest quality. 

End User Adoption
The Difference Between Application Success And Failure

End user adoption is critical to the success of any business 

intelligence solution. End users who are competent, inquisitive, 

and engaged drive the growth of business intelligence initiatives. 

Excitement about the capabilities of your MicroStrategy 

solution increases usage, resulting in the highest possible 

return on your technology investment. Increased productivity 

and lower support costs result from users understanding the 

value and capabilities of your application. MicroStrategy’s 

expertise in creating and delivering customized end user 

training solutions provides your organization with a proven 

and comprehensive approach to ensuring user success.

Components of Successful User Adoption
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MicroStrategy Education

Technical Support That Fits You

Customized Content: Foundation For Proven Courseware

In order to ensure the success of your application, it is essential that end users establish a level of comfort with the application and the 

functionality it provides. Even the best solution will fail if the end user community does not accept it or understand how to use it. We have 

found that end users benefit greatly using documentation that contains a significant amount of business content. In the absence of familiar 

business examples, end users are often inadequately prepared to use the application and at times do not understand the reports provided.

MicroStrategy enables you to deliver application-specific training to your user community by utilizing our existing end user courses as the 

foundation for your custom course. The course templates are modularized allowing for easy modification to the content with reports and 

data relevant to your end users. The courseware can be modified to have screen shots, business examples, exercises, and text reflect your 

business and reporting needs. Leveraging MicroStrategy’s documentation will allow for quicker deployment of a professional and effective 

end user strategy and will ensure consistency in the training provided to all end users. 

Full Service Program Benefits 

Quality and Commitment

MicroStrategy’s Full Service end user training solution provides our 

customers with security for their end user adoption needs. With 

educators steeped in MicroStrategy’s technology, you can be assured 

that your training session will be hosted by an experienced and 

dedicated specialist. 

As a partner in your success, MicroStrategy has a strong interest

in making sure your end user training experience is delivered with 

unparalleled quality by full-time educators. The educator who designs 

your custom course is the individual who trains your users. Our 

educator is with you throughout the process, from knowing your 

business to building your courseware to delivering your training.

MicroStrategy’s Full Service approach is the one choice that eliminates 

the headaches associated with managing and delivering training to 

your end user community.

Self Service Program Benefits 

Self-Sufficiency

MicroStrategy’s Self Service solution includes Train-the-Trainer, 

a scalable approach to ongoing course instruction targeted at 

customers who have in-house experts on MicroStrategy and 

instructional techniques. A Train-the-Trainer program enables 

you to be self-sufficient in training your own users on an as needed 

basis. The program ensures that the quality and integrity of 

instruction remains high as MicroStrategy certifies your trainers 

for ongoing course delivery. 

Once you have certified trainers in-house, MicroStrategy licenses 

the courseware that has been modified to include your data and 

reports. You retain this documentation in electronic form for ongoing 

modifications, maintenance, and course delivery. Through this Self 

Service approach, MicroStrategy provides you with the utmost 

flexibility for training as your user base grows over time.

 

Web Analyst Users Web Professional Users

Full Service Self Service Full Service Self Service

Length of Course 1 Day 1 Day 2 Days 2 Days

Customized Content ¸ P ¸ ¸
Training Sessions Delivered By MicroStrategy 5 1 5 1

Train-the-Trainer ¸ ¸
Courseware Licensing ¸ ¸
Ongoing Delivery and Support ¸ ¸
Users Trained by MicroStrategy 75 15 75 15

Users Trained by Your Staff Zero Unlimited Zero Unlimited

Investment $27,625 $27,625 $52,000 $52,000


